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There is a better way, Vonya Global will show you.

Vonya Global provides Construction Auditing and Accounting services encompassing the entire life 
cycle of a capital project.  We protect Owner’s interests by utilizing the skills of highly experienced 
construction auditing/accounting and construction management professionals who develop favorable 
contract documents, improve the project control environment, and ensure that all project costs are 
compliant, reasonable, documented, and accurate. 

Construction Auditing - our construction auditing services are customized to your specific capital 
project life cycle.

Pre-Award - Conceptual Budget development; RFP development; bid analysis and award process; 
general conditions review; contract review, development and negotiation; Owner project team 
structuring; and project process review and controls for Owners.

Contract Compliance/Administration - substantiation of compliance with General Contractor, 
Construction Manager, Architectural/Engineering and vendor contractual agreements, including 
reviews of: Change Orders, Applications for Payment, Invoices, Purchase Orders, etc.

Close-out - final audit and verification of project costs and compliance to contract close-out terms and 
conditions.

Owner Consulting – our owner consulting services helps owners develop favorable contracts, 
develops and assists with the implementation of the Owner’s project management team, develops 
and implements the Owner’s project controls, including the development of a departmental Policies & 
Procedures Manual.

Construction Accounting Services – development of the Owner’s project financial manual and 
conducting the accounting and financial reporting for a project from commencement through final 
completion.

Vonya Global is a partner that remains On Point. The Vonya Global proprietary client 
service framework On POINT Client Service™ establishes a quality assurance process 
to make sure we are delivering to the expectations of our clients.  There is a better way, 
let Vonya Global show you.
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